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MEMORANDUM
FITT R A N

REDACTED

PN e Bt Y i i
TO: File A B i N
FROM: Msgr John C Wester
BATE: 14 December 1997
RE: Summary of significant communications and developments regarding allegations

made against Father James Ayiward by Father John Conley

= -

The following notes give an-gverview of significant developments brought to my
attention regarding allegations against Father Aylward Separate memoranda cover the more
important deveiopments in greater detail -

Initiai Coniact

Father Conley met with Bishop McGrath and Jack Hammel on Monday, November 17, 1997,
informing them that he had heard noises coming from an inner office in the rectory When he
investigated, he found ?, the young man who answers the phones, getting up from the
floor. At the same time, a man was crawling on alf fours out the back door of the inner office
When Father Conley asked - hat was happening, the young man responded that he and
Father Aylward had been wrestling Father Conley related that he had an appointment with the
District Attomey of San Mateo and he intended to go forward with that meeting

DGt oy e
Father Conley hadfﬁis:mg&aagwﬁh the District Attorney who subsequently asked Bishop
McGrath not to call Father Aylward since such a contact would jeopardize his investigation The
Bishop McGrath, in consultation with Jack Hammel and me, reluctantly decided to agree to the
District Attorney's request. The police visited Father Aylward on Wednesday, November 19,
1997

Penal Procedure

Bishop McGrath initiated a Penal Procedure for the purpose of investigating the allegations
brought forward by Father Conley. Jack Hammel and | were appaointed as delegates in this
procedure Bishop McGrath and 1 met with Father Aylward {cf. Memorandum) | attempted to
meet with the {cf Memorandum} and Father Conley sent me his notes {¢f
memorandum and attachments}.

£
The police found no evidence of child abuse and consicfgréd the case closed Bishop McGrath,
in consulftation with the Archbishop, Jack Hammel and. bdecided:not to remove Father Aylward
from the parish Father Aylward votuntarily sought psychiatric help given the inappropriate
behavior which, although not child abuse, remains a cause of concem

Father Conley's reaction

Father Conley expressed shock and dismay that Father Aylward was not to be removed from the
parish. He called me at 5:00 am one day early in the week of November 23 to state that he
could not remain in the rectory and would move to a hotel. He expected the Archdiocese to pay
the bill  This turned out to be the beginning of a series of interventions by Father Conley, all of
which reflect his disagreement with the decision not to immediately remove Father Aylward from
the parish. Father Coniey and | had several phone conversations in which he expressed great
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anger over the situation. He spoke disparagingly of the Archbishop, Bishop McGrath and the
Archdiocese in general. He believes that we are covering up in order to protect Father Aylward

| informed Father Coniey on two separate occasions that the Archbishop expects Father Coniey
to remain silent on the entire matter. Father Conley expressed anger at this on both occasions
and informed me that he couid talk to whomever he wished and the Archbishop couid not dictate
to whom he could speak.

Father Conley and Father Aylward argued on Sunday, November 30 and Father Conley yelled at
Father Aylward, calling him a pedophile. Father Conley later apologized to Father Aylward for
this outburst {which was no doubt heard by others) but later gave Father Aylward a letter in which
he urged Father Aylward to leave the parish immediately. See pertinent memoranda in this file
which, although not directly related to these episodes, reflect the anger evident in Father
Conley's reaction

Father Conley also spoke openly regarding these allegations at a prigst age group meeting.
Bishop McGrath calied him in subsequent to this and again informed him that he may not speak
publicly about the allegations.

During the week of December 1, 1987, Father Conley aileged that he witnessed Father Aylward
sexually arousing his dog. tn addition, Father Conley asserted that the housekeeper (Eileen
Prindevilie) left St Catherine Parish because she witnessed Father Ayiward having sex with the
dog Ms Prindeville does not refer to any such incident and denies categorically that she left St.
Catherine Parish because of Father Aylward {cf. memorandum). When | met with Father
Aylward regarding this latest aliegation, he was shocked and uneqguivocally denied the
accusations regarding his dog.

Throughout tiie past four weeks, Father Conley has insisted that the police and the District
Aftorney are upset with the Archdiocese for not removing Father Comley. Jack Hammel has
been in contact with the commander of the police who is supervising the case. He contradicts
Father Conley’s assertions He states that the police are quite in accord with the Archdiocese's
decisions and do not at ali disagree with the position we have taken
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THE ARCHDIOCESE QF SAN FRANCISCO

OFHCE OF THE ARCHBISHOP

ONE PETER YORKE Way. San FrAnCsCO. CA 94109-6602 (413) 414-5500

January 10, 2002

Rev. John P. Conley

Saint Philip the Apostle Church
/25 Diamond 3treet

San Francisceo, CA 91114

Dear Father Conley,

As you know, morc than threc years ago I asked that
you undertake a program of remedial assistance through
ccunseling or therapy to address and, hopefully, resolve
your issues of anger control and hostility. You failed to
do so.

Nonetheless, in a spirit of reconciliiation, I agreed
to provide you with a part-time assignment at Saint Philip
the Rpostle Parish. In view of your medical condition, I
gave you an appointment as a half-time Parochial Vicar, at
full salary, on November 1, Z000. Unfortunately, your
inability to control your anger has continued at Saint
Philip's with the most recent outburst resulting in the
harassment of the Parish Sacretary. Father Healy has now
indicated that he does not want you to continue in

residence at the Parish as a result of these continuing
incidents.

Under the circumstances, I cannot censider another
assignment for you unless you get help for your anger
control. While I could well have invoked a canonical penal
process for your actions toward the Parish Secretary, 1
have refrained from doing so. I assumed that you would see
on your own that you have not addressed these issues, but
that assumpticn has not been verified to date.

Fprther, I have had the opportunity to more fully
reflect on your recent reguesit to exercise ministry in the
Archdiocese of Vienna, Rustria. I do not feel 1 can
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suppert such an assignment until this anger issue is
addressed professionaily.

There is also the issue of your maintenance and
support while serving in Vienna. You have suggested that
you would need supplementary suppoert from the Archdiocesc
during the course of this assignment. It is not the policy
of the Archdiocese to provide financial support or benefits
for priests exercising ministry outside of the Rrchdiocese
of San Francisco. Nonetheless, if you accept a mutually
agreeable anger control program, I would be willing to
reanmmend you to the Brchdiocese of Vienna and would cover
appropriate supplementary expenses if our lawyers can
include this in a formal settlement agreemsut.

Tn summary, I continue to be willing to forego
pursuing a penal action against you relative to your
conduct at Saint Prilip’'s in the fraternal hope that you
will seek appropriate psychological help. However, if you
fz31 to undertake a mutually agreeable program within the
next 30 days, I will be unable to recommend you for the
assignment in Vienna, or consider you for any olLher
assignment. Moreover, I would feel compelled to begin a
formal canonical penal process in response to your cenduct
at Saint Philip's.

In the interim, and by virtue of Canon 552, your
assignment as Parochial Vicar at Saint Philip the Apostle
Parish is ended effective immediately. I am placing you in
residence at Serra High School. Please contact Bishop
Wester for the details of this assignment in residence.

Sincerely yours in Christ,

e btian b Lo

Most Reveren Yliam J. Levada
Archbishop o an Francisco

cc: Bisheop John € Wester
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Rev., Jochn Conley

St. Catherine Church
1310 Bazyswaiter Avenue CONFIDENTIAL
Burlingame, CA 94010

-l

ear Father Conley:

I deeply regret that our meeting last Saturday, December 27,
had to come to an abrupt helt due to your insistence on using =
tape recorder at a certzin point in our meeting. 2As I menticned to
you at the becginning ¢f our i i
r

not my practice to tape
ersonnel issues,

You suggested that your zttorney recommended that you tape
record this meeting,. Perhaps your azttorney 1is not aware of the
relationship betwsen 2z bisnop and his priests in the (atholic
Church, which mustT presame z mutuzl trust zand priestiy fraternicy,
I cazn only judge his advice tc be seriously mistaken, and I suggest
that you reconsider it.

Since I was unable to complete cur conversation about your
stry zt St. Catherine's because ¢ the zappearance of the tape
r

mini
recorder, I will take the occasion ¢f this letter to outline my
principzl concerns, &il of which I would have preferred to spezk tc

you about in person.

I mentioned to you my ccncern about your using the word
rts

(o]
"pedeophile” to describe Fr. RAyiward. The reports I have been given
indicate that Dboth the c¢civil zuthorities zand <the chancery
investigators convincingly found that Fr. Aylward and the young man
in guestion were wrestling; both of them confirm that this was the

;
czse, &nd your own report corroborates this. While wrestling with
2 young parishioner could not be called prudent behavicr on the
part of & priest, neither should it be described as "pedophiliz.”

le I understand the initizl concerns you had an
with the help @i the chancery, your reporting them ©o the civi
authorities, it would ke wrong Zfor you To now ilgnore the actua
findings of the investigaticns.

[

In order to zlert you to the seriousness of this matter, I
asked you in virtue of your gromise of obedience tz your bishcr nct
to use this or similar words to describe vyour bprother priest, Fr.
RAylwzrd, to tne detriment of his good name znd reputation. n omy
judgment, such activity on your part could render you guilty of the
serious offense of calumny. For this rezson I exercised my

pastorel zuthority to place you under obedience in refraining from
using this name to describe Fr. Aviward.
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Secondly, I wanted to share with you my cencerns related t
severzl repcrted instances of your ineppropriate behavior, eve
outbursts of anger, both within the conduct of the liturgy and i
other circumstances, which have come to my attention. When we ar
eble to resume our meefing without the presence of <the tape
recorder, I would like To offer you en opportunity to comment on
thess episodes from vour point of view.

Because these concerns Wwere unsgble tc be =zddr ed in =
satisfactory manner during our December 20 meeting, I fe I Had no
choice but to place you on administrative leazve. I g;ve you the ’
option of beginning either immediately, or on December 26, if vou

felt that fulfilling vyour pre-announced Christmas schedule would be
preferable for you. After further reflection on the seriousnass of

your refuszl tc meet with me without a tape recorder, not to
mention the derogatory language used in my regard, as well zs the
concerns mentioned above, I now bhelieve I can no longer confide to

you the pastoral care of the people of St. Catherine's parish as

their Pazrochizl Vicar. -

Your assignment &s Parochial Vicar of St. Catherine's parish
1 end on December 31, 19%7. Please contact Msgr. John Wester,
ar for Clergy, regarding your new assignment. Please note that

new assignment will presume that vyou and I have been zble o
ve a successful conclusion to our meeting of December 20.
ve one month for reflection and praver should provide zdeguate
ime for vyou to contact Msgr. Wester and make the , necessary
rrangements ©o continue our meeting. Thus I am designatin
anuary 20, 1998, as the date by which you are tc take the steps
u ined zbove as an exercise of your priestly obedience to vour
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As. of Januery 1, 1898, I am assigning vyou t0 temporary
residence zt Va ombrosa Retreat Center in Menlo Park. Please
contact the direct r, Fr. Thomzs Madden, who will make the
necessar arr angemen 5. This temporary Tec551gnme nt does not
entail any restrictlions on the exercise of your priestly faculties.

After December 31, the Archdiocese will be responsible ior

yvour salary and benefits until you have been reassigned to new
priestly duties. As ¢f December 31, moreover, the Archdiocese will
not assume any Ifurther responsibility for your lodging expsanses
outside vyour assigned ecclesiastical residence. Any outstanding
bills may be processed through the office of the Vicar for Clergy.

Sincerely yours in Christ,

Most Reverend Wiliiam J. Levada
Zrchbishop oI San frzncisco

cc: Rev. Msgr. Jonn Wester
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