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MEMORANDUM 

TO: File REDACTED 
FROM Msgr John C Wester 

DATE: 14 December 1997 

R E : Summary of significant communications and developments regarding allegations 
made against Father James Aylward by Father John Conley 

The following notes give an-overview of significant developments brought to my 
attention regarding allegations against Father Ayiward Separate memoranda cover the more 
important developments in greater detail 

Initial Contact 

Father Conley met with Bishop McGrath and Jack Hammel on Monday, November 17, 1997, 
informing them that he had heard noises coming from an inner office in the rectory When he 
investigated, he found ?, the young man who answers the phones, getting up from the 
floor At the same time, a man was crawling on all fours out the back door of the inner office 
When Father Coniey asked • hat was happening, the young man responded that he and 
Father Aylward had been wrestling Father Coniey related that he had an appointment with the 
District Attorney of San Mateo and he intended to go forward with that meeting 

Father Conley had hifr-fm<^ia§jw&h the District Attorney who subsequently asked Bishop 
McGrath not to call Father Aylward since such a contact would jeopardize his investigation The 
Bishop McGrath, in consultation with Jack Hammel and me, reluctantly decided to agree to the 
District Attorney's request. The police visited Father Aylward on Wednesday, November 19, 
1997 

Penai Procedure 

Bishop McGrath initiated a Penal Procedure for the purpose of investigating the allegations 
brought forward by Father Conley. Jack Hammel and I were appointed as delegates in this 
procedure Bishop McGrath and I met with Father Aylward (cf Memorandum) I attempted to 
meet with the (cf Memorandum) and Father Conley sent me his notes (cf. 
memorandum and attachments). 

The poiice found no evidence of child abuse and considered the case closed Bishop McGrath, 
in consultation with the Archbishop, Jack Hammel and>decided--not to remove Father Aylward 
from the parish Father Aylward voluntarily sought psychiatric help given the inappropriate 
behavior which, although not child abuse, remains a cause of concern 

Father Conley's reaction 

Father Conley expressed shock and dismay that Father Aylward was not to be removed from the 
parish He called me at 5:00 a m one day early in the week of November 23 to state that he 
could not remain in the rectory and would move to a hotel He expected the Archdiocese to pay 
the bill This turned out to be the beginning of a series of interventions by Father Conley, al! of 
which reflect his disagreement with the decision not to immediately remove Father Aylward from 
the parish Father Conley and I had several phone conversations in which he expressed great 
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anger over the situation He spoke disparagingly of the Archbishop, Bishop McGrath and the 
Archdiocese in general. He believes that we are covering up in order to protect Father Aylward 

I informed Father Conley on two separate occasions that the Archbishop expects Father Conley 
to remain silent on the entire matter Father Conley expressed anger at this on both occasions 
and informed me that he couid talk to whomever he wished and the Archbishop could not dictate 
to whom he could speak 

Father Conley and Father Ayiward argued on Sunday, November 30 and Father Conley yelled ai 
Father Aylward, calling him a pedophile Father Conley later apologized to Father Aylward for 
this outburst (which was no doubt heard by others) but later gave Father Aylward a letter in which 
he urged Father Aylward to leave the parish immediately. See pertinent memoranda in this file 
which, although not directly related to these episodes, reflect'the anger evident in Father 
Conley's reaction 

Father Conley also spoke openly regarding these allegations at a pri&st age group meeting 
Bishop McGrath called him in subsequent to this and again informed him that he may not speak 
publicly about the allegations 

During the week of December 1, 1997, Father Conley alleged that he witnessed Father Aylward 
sexually arousing his dog.. In addition, Father Conley asserted that the housekeeper (Eileen 
Prindeville) left St Catherine Parish because she witnessed Father Ayiward having sex with the 
dog Ms Prindeville does not refer to any such incident and denies categorically that she left St 
Catherine Parish because of Father Aylward (cf memorandum). When I met with Father 
Aylward regarding this latest allegation, he was shocked and unequivocally denied the 
accusations regarding his dog. 

Throughout the past four weeks, Father Conley has insisted that the police and the District 
Attorney are upset with the Archdiocese for not removing Father Cotrtey Jack Hammel has 
been in contact with the commander of the police who is supervising the case He contradicts 
Father Conley's assertions He states that the police are quite in accord with the Archdiocese's 
decisions and do not at all disagree with the position we have taken 
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T H E ARCHDIOCESE OF SAN FRANCISCO 
OFFSCE OF THE ARCHBISHOP 

O N E PETER Y O R K E W A Y . SAN FRANCISCO. C A 9 4 1 0 9 - 6 6 0 2 (4l 5) 614-5500 

J a n u a r y 10, 2002 

Rev.. John P. C o n l e y 
S a i n t P h i l i p the A p o s t l e Church 
12b Diamond S t r e e t 
San F r a n c i s c o , CA 9-1114 

Dear F a t h e r C o n l e y , 

As you know, more t h a n t h r e e y e a r s ago I ask e d t h a t 
you u n d e r t a k e a program o f r e m e d i a l a s s i s t a n c e t h r o u g h 
c o u n s e l i n g or t h e r a p y t o a d d r e s s and, h o p e f u l l y , r e s o l v e 
y o u r i s s u e s o f anger c o n t r o l and h o s t i l i t y . You f a i l e d t o 
do so.. 

N o n e t h e l e s s , i n a s p i r i t o f r e c o n c i l i a t i o n , I a g r e e d 
t o p r o v i d e you w i t h a p a r t - t i m e a s s i g n m e n t a t S a i n t P h i l i p 
the A p o s t l e Pari s h . . In vie w o f your m e d i c a l c o n d i t i o n , I 
gave you an appointment as a h a l f - t i m e P a r o c h i a l V i c a r , at 
f u l l s a l a r y , on November 1, 2000. U n f o r t u n a t e l y , y o u r 
i n a b i l i t y t o c o n t r o l your anger has c o n t i n u e d a t S a i n t 
P h i l i p ' s w i t h t h e most r e c e n t o u t b u r s t r e s u l t i n g i n t h e 
harassment o f t h e P a r i s h Sec.retary. F a t h e r H e a l y has now 
i n d i c a t e d t h a t he does n ot want you t o c o n t i n u e i n 
r e s i d e n c e at t h e P a r i s h as a r e s u l t of t h e s e c o n t i n u i n g 
i n c i d e n t s . 

Under t h e c i r c u m s t a n c e s , I cannot c o n s i d e r a n o t h e r 
a s s i g n m e n t f o r you u n l e s s you get h e l p f o r your anger 
c o n t r o l . . W h i l e I c o u l d w e l l have i n v o k e d a c a n o n i c a l p e n a l 
p r o c e s s f o r your a c t i o n s toward t h e P a r i s h S e c r e t a r y , T 
have r e f r a i n e d from d o i n g so. I assumed t h a t you would see 
on y o u r own t h a t you have not a d d r e s s e d t h e s e i s s u e s , b u t 
t h a t a s s u m p t i o n has not been v e r i f i e d t o d a t e . 

F u r t h e r , I have had t h e o p p o r t u n i t y t o more f u l l y 
r e f l e c t on your r e c e n t r e q u e s t t o e x e r c i s e m i n i s t r y i n t h e 
A r c h d i o c e s e o f V i e n n a , A u s t r i a . I do n o t f e e l I can 
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s u p p o r t such an a s s i g n m e n t u n t i l t h i s anger i s s u e i s 
a d d r e s s e d p r o f e s s i o n a l l y . . 

T h e r e i s a l s o t h e i s s u e o f y o u r m a i n t e n a n c e and 
s u p p o r t w h i l e s e r v i n g i n V i e n n a , You have s u g g e s t e d t h a t 
you would need s u p p l e m e n t a r y s u p p o r t from t h e A r c h d i o c e s e 
d u r i n g t h e c o u r s e of t h i s a s s i g n m e n t . I t i s not t h e p o l i c y 
of t h e A r c h d i o c e s e t o p r o v i d e f i n a n c i a l s u p p o r t o r b e n e f i t s 
f o r p r i e s t s e x e r c i s i n g m i n i s t r y o u t s i d e o f t h e A r c h d i o c e s e 
of San F r a n c i s c o . N o n e t h e l e s s , i f you a c c e p t a m u t u a l l y 
a g r e e a b l e anger c o n t r o l program, I would be w i l l i n g t o 
recommend you t o t h e A r c h d i o c e s e o f V i e n n a and would c o v e r 
a p p r o p r i a t e s u p p l e m e n t a r y expenses i f our l a w y e r s can 
i n c l u d e t h i s i n a f o r m a l r. et t lement agreement -

I n summary, I c o n t i n u e t o be w i l l i n g t o f o r e g o 
p u r s u i n g a p e n a l a c t i o n a g a i n s t you r e l a t i v e t o y o u r 
c o n d u c t a t Saint. P h i l i p ' s i n t h e f r a t e r n a l hope t h a t you 
w i l l seek a p p r o p r i a t e p s y c h o l o g i c a l help.. However, i f you 
f a : l t o u n d e r t a k e a m u t u a l l y a g r e e a b l e program w i t h i n t h e 
n e x t 30 days, I w i l l be u n a b l e t o recommend you f o r t h e 
a s s i g n m e n t i n V i e n n a , o r c o n s i d e r you f o r any o t h e r 
a s s i g n m e n t . Moreover, 1 would f e e l c o m p e l l e d t o b e g i n a 
f o r m a l c a n o n i c a l p e n a l p r o c e s s i n r e s p o n s e t o y o u r c o n d u c t 
a t S a i n t P h i l i p 1 s . 

I n t h e i n t e r i m , and by v i r t u e of Canon 552, y o u r 
a s s i g n m e n t as P a r o c h i a l V i c a r a t S a i n t P h i l i p t h e A p o s t l e 
P a r i s h i s ended e f f e c t i v e i m m e d i a t e l y . I am p l a c i n g you i n 
r e s i d e n c e a t S e r r a H i g h S c h o o l . P l e a s e c o n t a c t B i s h o p 
Wester f o r t h e d e t a i l s o f t h i s a s s i g n m e n t i n residence.. 

S i n c e r e l y y o u r s i n C h r i s t , 

c c : B i s h o p John C Wester 



THE ARCHDIOCESE OF SAN FRANCISCO 
OFHCE OF THE ARCHBISHOP 

445 CHURCH STREET, SAN FRANCISCO, C A 94114-1799 (415) 565-3600 
December 22, 1997 
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Rev, John C o n l e y 
S t . C a t h e r i n e Church 
1310 B a y s w a t e r Avenue CONFIDENTIAL 
B u r l i n g a m e , CA 94010 

Dear F a t h e r C o n i e y : 

I d e e p l y r e g r e t t h a t our m e e t i n g l a s t S a t u r d a y , December 20, 
had t o come t o an a b r u p t h a l t due t o your i n s i s t e n c e or, u s i n g a 
t a p e r e c o r d e r a t a c e r t a i n p o i n t i n o u r m e e t i n g . As I m e n t i o n e d t o 
you a t t h e b e g i n n i n g o f o u r m e e t i n g , i t i s n o t my p r a c t i c e t o t a p e 
r e c o r d m e e t i n g s w i t h p r i e s t s on p e r s o n a l o r p e r s o n n e l i s s u e s . 

You s u g g e s t e d t h a t y o u r a t t o r n e y recommended t h a n you tape 
r e c o r d t h i s m e e t i n g . Perhaps your a t t o r n e y i s not aware o f t h e 
r e l a t i o n s h i p between a b i s h o p and h i s p r i e s t s in. t h e C a t h o l i c 
C h u r c h , w h i c h must presume a m u t u a l t r u s t and p r i e s t l y f r a t e r n i t y . 
I can o n l y judge h i s a d v i c e t o be s e r i o u s l y m i s t a k e n , and I s u g g e s t 
t h a t you r e c o n s i d e r i t . 

S i n c e I was unable t o c o m p l e t e our c o n v e r s a t i o n about your 
m i n i s t r y a t S t . C a t h e r i n e ' s because o f t h e appearance o f t h e tape 
r e c o r d e r , I w i l l t a k e the o c c a s i o n o f t h i s l e t t e r t o o u t l i n e my 
p r i n c i p a l c o n c e r n s , a i l o f w h i c h I wou-ld have p r e f e r r e d t o speak t o 
you about i n p e r s o n . 

I m e n t i o n e d t o you my c o n c e r n about your u s i n g t h e word 
" p e d o p h i l e " t o d e s c r i b e Fr.. A y i w a r d . The r e p o r t s I have been g i v e n 
i n d i c a t e t h a t b o t h t h e c i v i l a u t h o r i t i e s and t h e c h a n c e r y 
i n v e s t i g a t o r s c o n v i n c i n g l y f o und t h a t F r . A y l w a r d and t h e young man 
i n q u e s t i o n were w r e s t l i n g ; b o t h o f them c o n f i r m t h a t t h i s was t h e 
c a s e , and y o u r own. r e p o r t c o r r o b o r a t e s t h i s . W h i l e w r e s t l i n g w i t h 
a young p a r i s h i o n e r c o u l d not be c a l l e d p r u d e n t b e h a v i o r on t h e 
p a r t o f a p r i e s t , n e i t h e r s h o u l d i t be d e s c r i b e d as " p e d o p h i l i a . " 
T h e r e f o r e , w h i l e I u n d e r s t a n d t h e i n i t i a l c o n c e r n s you had and, 
w i t h t h e h e l p o f the c h a n c e r y , y o u r r e p o r t i n g them t o the c i v i l 
a u t h o r i t i e s , i t would be wrong f o r you t o now i g n o r e t h e a c t u a l 
f i n d i n g s o f t h e i n v e s t i g a t i o n s . 

I n o r d e r t o a l e r t you t o t h e s e r i o u s n e s s c f t h i s m a t t e r , I 
a s k e d you i n v i r t u e o f y o u r p r o m i s e o f o b e d i e n c e t o y o u r b i s h o p n o t 
t o use t h i s o r s i m i l a r words t o d e s c r i b e your b r o t h e r p r i e s t , F r . 
A y i w a r d , t o t h e d e t r i m e n t o f h i s good naiue and r e p u t a t i o n . I n my 
judgment, such a c t i v i t y on y o u r p a r t c o u l d r e n d e r you g u i l t y o f t h e 
s e r i o u s o f f e n s e o f calumny. For t h i s r e a s o n I e x e r c i s e d my 
p a s t o r a l a u t h o r i t y t o p l a c e you under o b e d i e n c e i n r e f r a i n i n g from 
u s i n g t h i s name to d e s c r i b e F r . A y i w a r d , 
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S e c o n d l y , I wanted t o s h a r e w i t h you my c o n c e r n s r e l a t e d t o 
s e v e r a l r e p o r t e d i n s t a n c e s o f y o u r i n a p p r o p r i a t e b e h a v i o r , even 
o u t b u r s t s o f anger, b o t h w i t h i n t h e c o n d u c t o f the l i t u r g y and i n 
o t h e r c i r c u m s t a n c e s , which have come t o my a t t e n t i o n . when we are 
a b l e t o resume our m e e t i n g w i t h o u t t h e p r e s e n c e o f t h e tape 
r e c o r d e r , I would l i k e t o o f f e r you an o p p o r t u n i t y t o comment on 
t h e s e e p i s o d e s from your p o i n t o f v i e w . 

Because t h e s e c o n c e r n s were u n a b l e t o be a d d r e s s e d i n a 
s a t i s f a c t o r y manner d u r i n g o u r December 20 m e e t i n g , I f e l t I had. no 
c h o i c e b u t t o p l a c e you on a d m i n i s t r a t i v e l e a v e . I gave you t h e 
o p t i o n o f b e g i n n i n g e i t h e r i m m e d i a t e l y , o r on December 26, i f you 
f e l t t h a t f u l f i l l i n g your pre-announced C h r i s t m a s s c h e d u l e w o u l d be 
p r e f e r a b l e f o r you. A f t e r f u r t h e r r e f l e c t i o n on the s e r i o u s n e s s o f 
y o u r r e f u s a l t o meet w i t h me w i t h o u t a tape r e c o r d e r , n o t t o 
m e n t i o n t h e d e r o g a t o r y language u s e d i n my r e g a r d , as w e l l as the 
c o n c e r n s m e n t i o n e d above, I now b e l i e v e I can no l o n g e r c o n f i d e t o 
you t h e p a s t o r a l c a r e o f t h e p e o p l e o f S t . C a t h e r i n e ' s p a r i s h as 
t h e i r P a r o c h i a l V i c a r . 

Your assignment as P a r o c h i a l V i c a r o f S t . C a t h e r i n e ' s p a r i s h 
w i l l end on December 31, 1997, P l e a s e c o n t a c t Msgr. John Wester, 
V i c a r f o r C l e r g y , r e g a r d i n g y o u r new a s s i g n m e n t . P l e a s e n o t e t h a t 
any new a s s i g n m e n t w i l l presume t h a t you and I have been a b l e t o 
a c h i e v e a s u c c e s s f u l c o n c l u s i o n t o o u r m e e t i n g o f December 20. I 
b e l i e v e one month f o r r e f l e c t i o n and p r a y e r s h o u l d p r o v i d e adecruate 
t i m e f o r you t o c o n t a c t Msgr. Wester and make t h e , n e c e s s a r y 
a r r a n g e m e n t s to c o n t i n u e o u r m e e t i n g . Thus I am d e s i g n a t i n g 
J a n u a r y 20, 1998, as the d a t e by w h i c h you a r e to t a k e t h e s t e p s 
o u t l i n e d above as an e x e r c i s e o f y o u r p r i e s t l y o b e d i e n c e t o your 
b i s h o p . 

As. o f J a n u a r y 1, .1998, I am a s s i g n i n g you t o t e m p o r a r y 
r e s i d e n c e a t V a l l o m b r o s a R e t r e a t C e n t e r i n Menio P a r k . P l e a s e 
c o n t a c t t h e d i r e c t o r , F r , Thomas Madden, who w i l l make th e 
n e c e s s a r y arrangements. T h i s t e m p o r a r y r e a s s i g n m e n t does n o t 
e n t a i l any r e s t r i c t i o n s on t h e e x e r c i s e o f your p r i e s t l y f a c u l t i e s . 

A f t e r December 31, t h e A r c h d i o c e s e w i l l be r e s p o n s i b l e f o r 
y o u r s a l a r y and b e n e f i t s u n t i l you have been r e a s s i g n e d t o new 
p r i e s t l y d u t i e s . As o f December 31, moreover, the A r c h d i o c e s e w i l l 
n o t assume any f u r t h e r r e s p o n s i b i l i t y f o r y o u r l o d g i n g expenses 
o u t s i d e y o u r a s s i g n e d e c c l e s i a s t i c a l r e s i d e n c e . Any o u t s t a n d i n g 
b i l l s may be p r o c e s s e d t h r o u g h t h e o f f i c e o f t h e V i c a r f o r C l e r g y . 

S i n c e r e l y y o u r s i n C h r i s t , 

Most R e v e r e n d W i l l i a m J . Levada 
-Archbishop o f San F r a n c i s c o 

c c : Rev, Msgr. John Wester 
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